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Dean Search 
Committee

Terry Baxter, MD, Chief 
Medical Officer, Borgess 
Health

Gary Druskovich, MD, 
member Borgess Board of 
Directors, practicing 
anesthesiologist

John Jellies, PhD, 
Professor Biological Sciences, 
President, Faculty Senate, 
Western Michigan University

Scott Larson, MD, Chief 
Medical Officer, Bronson 
Health Care

Jack Luderer, MD (chair), 
Interim Dean, Western 
Michigan University School 
of Medicine

Marijo Snyder, MD, 
member Bronson Board of 
Directors, practicing 
gynecologist

Earlie Washington, PhD, 
Dean, College of Health and 
Human Services, Western 
Michigan University

Dean Search Update

The purpose of this 
brief Newsletter is for the 
Search Committee to 
provide information to the 
individuals who have 
applied, are in the process 
of applying, or have 

considered applying for the 
position of Founding Dean 
of the Western Michigan 
University School of 
Medicine.
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SEARCH PROCESS

At the outset, we postulated that an exceptional 
Founding Dean is most likely to be recruited from a 
pool consisting of Former Deans, Associate Deans, 
and Clinical Department Chairs. We also recognized 
that some individuals with a history of academic 
medical leadership might currently hold different 
roles.

We placed advertisements in the New England 
Journal of Medicine, the Journal of the American 
Medical Association, and Academic Medicine.

We also did direct mailings to all clinical chairs, 
deans, assistant and associate deans at all U.S. 

medical schools, and to anyone who was nominated 
for the position of Founding Dean.

At the outset, we were concerned that as a new 
school we might have difficulty attracting qualified 
applicants. Fortunately, it turned out to be just the 
opposite. The figure below shows the cumulative 
number of individuals who have applied or made a 
serious written or verbal inquiry. Currently 73 people 
fall into this category, and now about 85% of these 
individuals have  applied formally for the position.

WHO APPLIED
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The quality of the applicants we have received is 
exemplary. This, coupled with the large number of 
applicants , has made it take longer than we had 
originally anticipated to carefully and thoroughly 
review and discuss each CV and Letter of  Interest. 
Getting actual applications in hand has also 
stimulated a refined discussion within the Search 
Committee regarding the skills and experience 
needed for this particular initiative. The quality of 

the applicants has driven this need for greater clarity 
on our part.

The applicant pool is geographically diverse. 
Although skewed towards the midwest, we received 
several applications from both coasts and the south. 
Ten percent of our applicants are women.
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CURRENT POSITIONS OF APPLICANTS

As depicted in the figure below, the majority of 
our applicants are clinical chairs, with only a small 
number of current or former Deans. This probably 
reflects the relative numbers of these categories of 
available candidates within the potential applicant 
pool.

The “other” category includes a variety of 
positions including leadership roles in large health 
care groups, research institutes, division chiefs, and a 
few faculty. Most have held prior leadership positions 
in academic medicine.

WHAT’S NEXT
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We are continuing the deliberate process of 
carefully reviewing and discussing all applicants. We 
have an online system that allows the full committee 
to have access to all materials that available. The 
Search Committee meets as a full group every two 
weeks.

It is very difficult to prioritize such a talented 
group of applicants. We have elected not to do the 
“airport interviews”, which can be the equivalent of 
speed dating. Rather, we felt it was important to be 
deliberate and bring several candidates to 
Kalamazoo. We thought this was important because 
most of you have never been here, and we know that 

for some, it may not be the best fit and it is better to 
identify this early.

We anticipate beginning to schedule first stage 
interviews over the next several weeks and 
throughout the summer. The first stage interviews 
will include interviews with the search committee 
and other individuals, and tours of facilities. For 
those engaging in second interviews, we anticipate 
that this will involve a more public presence and we 
will not ask individuals to do this until we feel they 
are on the “short list”. 


